
Wildwood Early 
Childhood Center 

Project

School Building 
Committee 
Meeting #8

February 7, 2024



Agenda

• Call to Order

• Approval of Minutes

• Approval of Invoices

• Preliminary Community Forum #2 Outcomes

• Evaluation Criteria and Matrix

• Next Steps

• Schedule Update

• SBC Public Relations Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Next Meeting:  Wednesday, March 6th

• Adjourn



Preliminary 
Community 

Forum #2 
Outcomes



PreK-5thPreK-3rdPreK-KPreK-5th

Wildwood ECC

Woburn Street ES

North Intermediate

Town Hall

N/A N/A

N/A N/A N/A N/A

New Add/Reno New Add/Reno New Add/Reno

N/A N/AN/A









*Responses before options were shared *Responses after options were shared





Consolidation (schools/busses)  
Financially responsible
Smaller classes
Safety
Future expansion on site / Universal Pre-K
Traffic impact and travel distance
Adequate parking
Community Use/ Athletic facilities / Large Sized Gym
Drop-off options for Pk-K
Preserve green space and trees
Outdoor learning, open space and playgrounds
Healthy meals in appropriately sized cafeteria
Heating/Cooling/Ventilation
Durability and maintenance ease
LEED certification



Evaluation 
Criteria and 

Matrix



Wilmington Elementary School Building Project

Guiding Principles for Design – DRAFT
updated 12/13/23

• Education methodologies will change over the life span 

of the building.  The project should be designed 

flexible enough to allow the educational method to 

evolve without significant changes to the building, itself.

• Zone the building into public and private spaces

• Organize building into PreK to 2nd grade and 3rd grade to 

5th grade with shared core spaces in between

• Organize building into grade level learning 

communities, but in such a way that limits isolation of 

any one grade level and allows grade level learning 

communities to expand in bubble years

• Reduce travel distances between classrooms and 

shared core space to the greatest extent possible

• Position Pre-Kindergarten and Kindergarten on the 

ground level

• Separation of site circulation – cars, buses, 

pedestrians – to the greatest extent possible

• Create a dedicated PreK entry

• Appropriate faculty, staff, and visitor parking

• Integrate special education spaces throughout the facility

• Position stage between Gymnasium and Cafeteria to maximize the 

flexibility to create performance/event experiences

• Position some of the administration offices within classroom 

groupings

• Remainder of administrative spaces adjacent to the main entry of 

the building

• Provide a wide variety of instructional spaces including 

traditional classrooms, small group rooms, and extended learning 

spaces (XLAs) with strong visual and physical connections between 

these experiences to facilitate a wide variety of instructional 

practices, varying group sizes, and opportunities for inclusionary 

practices for student support services.

• Provide lower grades with access to calming areas with sensory 

options; upper grades access XLAs/outside classroom areas   

• Create teacher collaboration spaces capable of supporting day 

to day planning activities, diagnostic student data meetings, and 

professional development experiences



Wilmington Elementary School Building Project

Guiding Principles for Design – DRAFT, 

updated 12/13/23

• Create an environment that positions office and service-

delivery spaces for student support services near and 

distributed amongst grade level classrooms

• Position grade-level specific playgrounds adjacent to 

grade-level classroom areas 

• Provide all instructional spaces, offices, and extended 

learning spaces with direct access to natural 

daylight and exterior views to the greatest extent 

possible

• Provide a small group room between every pair of grade 

level classrooms to support general classroom 

instructional activities and as a place for student 

support services when appropriate.

• Create an environment where PreK students can dine in 

close proximity to their classrooms.

• Zone the cafeteria in such a way to create a variety of 

dining experiences and smaller zones to reduce student 

anxiety.

• Cafeteria should be designed to maximize site lines and minimize 

adult supervision.

• Create a new STEM (Science, Technology, Engineering, and 

Mathematics) program and support it with purpose-built and 

dedicated instructional space.

• Prioritize durability and ease of maintenance for materials 

and systems over lowest first cost.

• Position custodial closets with consideration for operational 

practicalities of daily cleaning activities.

• Position general receiving close to the kitchen, gymnasium, and 

with the ability to move materials, equipment, and supplies 

throughout the project.

• Maximize open green space in addition to playgrounds on site.   

• Maximize queue length in site circulation design. 

• Balance location of administrators with building security needs. 



Education
 How well does each option embody the 

educational elements of the guiding principles 
for design?

Site
 How well does each option achieve the site 

features and functions defined in the guiding 
principles for design?

Community
 How well does each option serve as a 

community resource?

Sustainability
 How well does each option achieve the goals 

for energy efficiency and sustainable design 
features?

Construction Logistics
 How well does each option limit disruption to 

students, staff, and neighbors during 
construction?

Total Time to Address All Needs
 How well does each option limit the time 

necessary to address all elementary-aged 
needs across the three subject schools?

Consolidation
 What is the impact to PreK-5th students, 

neighborhoods, and traffic as a result of
consolidation?

Cost
 How do costs align with the community’s 

sense of value and affordability?



Education

How well does each option 
embody the educational 
elements of the guiding 
principles for design?

Criteria



Site

How well does each option 
achieve the site features and 
functions defined in the 
guiding principles for design?

Criteria



Community

How well does each option 
serve as a community 
resource?

Criteria



Sustainability

How well does each option 
achieve the goals for energy 
efficiency and sustainable 
design features?

Criteria



Construction 
Logistics

How well does each option 
limit disruption to students, 
staff, and neighbors during 
construction?

Criteria



CriteriaTotal Time to Address 
All Needs

How well does each option 
limit the time necessary to 
address all elementary-aged 
needs across the three 
subject schools?



CriteriaConsolidation

What is the impact to PreK-5th

students, neighborhoods, and 
traffic as a result of
consolidation?



CriteriaCost

How do costs align with the 
community’s sense of value 
and affordability?
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Next Steps and   
Schedule Update 



February 2024
 Evaluation Criteria Review

 Cost Estimating – mid February 

March 2024
 Evaluation Criteria Matrix 

 SBC Meeting  - March 6th

 Evaluation Criteria Matrix with Costs

 Preliminary Shortlist of Options

 SBC Meeting – March 20th

 Community Forum #3 – March 28th

April 2024
 Finalize Shortlist of Options

 Approve PDP Submission

 SBC Meeting – April 3rd



SBC Public Relations 
Working Group 

Update




